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Background

• Practice management has been a seemingly overlooked yet valuable 

skill set in residency education that warrants focused attention to 

enhance.

• 49 plastic surgeons responded (~26% response rate)

• Practice management skills that surgeons reported learning during 

residency were grouped into the following qualitative thematic codes 

based on narrative responses: “Little to No Skills” (n = 11), 

“Schedule Management” (n = 3), “Starting & Running a Practice” (n 

= 2), “Coding” (n = 2), “Hiring, Firing, Employee Management” (n = 

1), “Finances” (n = 1), and “Prior Authorization” (n = 1)

• Practice management skills that surgeons reported learning outside of 

residency included “Finance, Marketing, Accounting, HR, 

Operations” (n = 19), “Hiring, Firing, Employee Management” (n = 

17), “Insurance Coverage, Billing, Coding” (n = 13), “General 

Skills” (n = 12), and “Starting & Running a Practice” (n = 11)

• A limitation of this study is the exclusion of surgeons in academic 

and community practice settings. A subgroup of plastic surgeons in 

private practice was to avoid heterogeneity in the practice settings of 

survey respondents, and to best glean the experiences of private 

practice plastic surgeons who constitute a large proportion of plastic 

surgeons overall.
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Business instruction has not been a large component medical curricula, 

but the recent emphasis on healthcare efficiency has made medical 

schools and residency programs begin to implement formal business 

training. Recent studies surveying both residents and plastic surgery 

program directors have revealed discrepancies between the perceived 

importance of business education vs. its actual implementation. This 

study surveys private practice surgeons on the practice management skill 

they utilize and their knowledge acquisition process.

Chart description can go here. 

Table description can go here. 1- Analyze the impact of early business education and type of practice 

management skills that may be implemented in plastic surgery 

residency programs

- Enlighten plastic surgery program directors on the skills that private 

practice surgeons view as valuable

- Arm residency programs with the data to make curricular 

enhancements regarding business education and practice management

- A 22-item survey was sent to 189 private practice surgeons to 

participate in the study

- Surgeons were chosen based on available alumni information from 

plastic surgery residency program websites between 2008 and 2020

- Questions focused on the following themes:

1. Demographic information and training background

2. Practice setting

3. Practice management skills learned during residency

4. Practice management skills not learned during residency but utilized 

in practice

5. Opinions of practice management training during residency and 

suggestions for improvement

Theme Code (N) Representative Quotes

Skills Learned in Residency

Little to No Skills (11) Absolutely none
Nothing
Very little

Schedule Management (3) Time management
Schedule management

Starting & Running a Practice (2) Determining the 'checklist' of items needed for a 
startup solo private practice (loan, credentials, 
business license, malpractice, office lease, 
equipment, inventory, staffing, etc.)

The basics of running a practice, including finances

Coding (2) Coding
Basic Skills (2) The basics of running a practice, including finances

Prior authorization
Hiring, Firing, Employee Management (1) Staff motivation/incentives or lack thereof

Skills Learned Outside of Residency

Finance, Marketing, Accounting, HR, Operations 
(19)

Payroll, employees, contract negotiations, 
inventory, dealing with suppliers

Inventory; surgical lead management/sales; O.R. 
accreditation; retirement savings; financial 
logbooks
Sales, marketing, understanding financial 
statements, operations management

Accounting; HR; Marketing; Financing; Office 
Leasing and Buildout

Reimbursements, retirement funds

Hiring, Firing, Employee Management (17) Managing conflict and people within a practice

Compensation, hiring, employee management

Hiring/firing (HR), staff and physician recruiting,

Dealing with difficult personalities in the 
office/legal issues

Delineating consults equally between surgeons 
(caliber and pay potential)

Insurance Coverage, Billing, Coding (13) Negotiating with and successfully submitting 
charges to insurance companies (i.e. becoming in-
network; correcting defaulted status to out-of-
network)

Billing ins and outs, coding (specifically E&M 
coding)
Contract negotiation. Enrolling with insurance 
panels (becoming "in network" and staying that 
way!). Obtaining tail malpractice coverage, and 
how that coverage is paid (by yourself, versus your 
previous employer)

Insurance, legislation/legal factors, OSHA

General Skills (12) Everything, residents have no clue what the real 
world is like. How can they evaluate an offer if 
they don’t even understand their alternatives?

All of them
Everything else

Starting & Running a Practice (11) Management, running a surgery center, logistics

Fighting unnecessary or inappropriate charges or 
fees. Building a referral network through in-person 
meetings, hospital connections, attendance at key 
meetings (Tumor Board), and sending out 
promotional materials.

Seeking office space and negotiating a lease 
successfully. Selecting a plastic surgery friendly 
EHR that is compatible for both cosmetic and 
reconstructive surgery (and is relatively 
inexpensive). Maintaining and utilizing a steam 
sterilizer/autoclave.

Healthcare regulatory compliance


